
There is a direct correlation between the success of a student
and the involvement of family in the school.

Families are the first teachers.

In EVERY interaction try to pull families in...

Demonstrate your genuine care & concern for the student.

Demonstrate professionalism and confidence.

Engaging
with Families
from HOME  and
in SCHOOL

Why We Need To Be On
Our Families' Sides...
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Words Matter
Avoid: trouble, problem, worried Substitute: Concerned

Key Phrases To Use: 
"I care about (student) and I know you care about (student). If
we care about (student) let's work together..."
"Everything will be fine if/when we work together."
"I’ve never had a failure or problem anytime the parent and
school work together."

Empathetic Phone Call Phrases
"I care about (student) and I am concerned..."
"Tell me your hopes and dreams for (student)..."
"What are your goals for (student)...what are his/her goals?"
"I will call you back in two days and tell you how things are."
"Please tell (student) that I called and I would like work
submitted and will you tell (student) that you want that too?"



Positive Intentions
"I can tell this is really important to you..." 
“It sounds like you are really thinking about what 
might best support your student. Here are some
ways I can help.” 
“It’s really helpful to hear your perspective. Here
are some ways that I can help in this situation…” 
“Can you share more about that?” 
“I appreciate your bringing this to my attention.”

Positive Intentions
“I’m sure ______ [situation] can be ______ [difficult, 
sad, challenging, etc.]. How can I help your student
while they are at school?” 
“I want to be sure that I am able to provide you 
with as much support as I am able. Let me check 
with ____ and get back to you on ___. In the 
meantime, I will plan to…” 
“What is something that has worked for your child 
that you would be willing to share with me?”

Listening
-Face-to-face communication via video calls is 
preferred, but in interest of time can be an 
email (but not exclusively email). 
-Truly listen to (read) the parent's concerns, 
thoughts, and questions. 
-Summarize and respond with "I want to make 
sure that I understand what you just shared
with me. Is it that…?”

Listening

Responding
Emails lack tone, so choose words carefully. 
-Always call first, if possible. 
-Thank parent/guardian for being invested in the 
student's education. 
-Acknowledge the concern. Restate your 
understanding of the concern. 
-Justify your belief/actions (if necessary); 
compromise (if necessary), apologize (if necessary). 
-Invite the parent to continue the conversation via 
Google Meet or phone call. 
-Remain kind and confident.

Responding

Connection

-Communicate optimism about the student and 
praise his or her positive traits. 
-Send positive emails home for turning in all 
work or good attendance. 
-Send a "treat" home with a note for positive 
behaviors/attendance/grades.
-Mail (USPS) a positive card home.

Connection

Show Value

-"What is amazing about your child? 
*These interests, strengths and passions 
might be the key to your own development  of
positive relationship with that student. 
-“What has school been like for your child in  the
years before this? What was school like 
for you?” 
-“How can I help?” 
-“I care about your child and I care about  you. I
won’t give up on you or your child.”

Show Value

Same as "From Home" for emails/calls. 
-Send materials to parent before the conference. 
-Communicate with parent to bring questions. 
-Start by addressing parent concerns/questions. 
-Say something positive about the student. 
-Share examples of work 
-Provide realistic and genuine feedback 
-“I want to make sure that I understand what you 
just shared with me. Is it that…?” 
-Schedule times to follow up or check in as 
necessary

-Model vulnerability and be willing to hear if what a
parent needs is for you to change your classroom
practice. 
-Be the bearer of GOOD news. Celebrate positives
and/or accomplishments. 
-Review solutions with parents and ask which one
they’re most comfortable with. Encourage the parents
to choose which option to try, so they leave feeling
empowered with a clear plan of action.

strategies include:

From Home/Distance In School
strategies include:

-Face-to-face communication via PTC 
-Presume positive intentions and approach
 interactions from a place of empathy. 
-Truly listen to the parent's concerns, thoughts, and
questions without interjecting or getting defensive. 
-Summarize and respond with "I want to make sure
that I understand what you just shared with me. Is it
that…?”

-Point out the student’s great sense of humor or 
helpful nature to show parents you see and care
about their student as a person. 
-Attend afterschool events/sports to show 
students/parents your interest after the bell. 
-Once or twice a year, give parents a simple survey to
complete and ask them key  questions about their
perceptions of their student’s educational services.



Quality of Life

Impactful and easy to
implement strategies
Empathy interviews, newsletters,
phone calls, calendars, homework hotline,
office hours, handouts, website(s), resources,
workshops for parents

Teachers should willingly and positively engage
in strategies such as:
Conferences, open house, curriculum night,
senior night, graduation, musical events, clubs,
sporting events, spirit days, etc.

Teachers have to deal with a LOT of things with
kids and parents that we were NEVER taught.
1. Eliminate 85% of day to day problems

immediately through partnerships with
parents.

2. Stress reduction.
3. Teachers enjoy teaching (so it’s fun and

exciting).

1. Fairness- this happens with consistency. Look fair
and sound fair. Put plans in writing for attendance, 
communication, discipline. 
Words to use: student had a choice (S/he chose not
to...it’s fair, s/he had a choice. S/he had a choice of
what to turn in, it was fair, s/he chose not to do it).

2. Respect- Where does it start for a difficult parent?
Starts with how YOU treat everyone regardless of
how they treat you. Respect has to be freely given.
Respect that person as a human being. Validate
their anger, concern and find out why. Never be
disrespectful.

3. Loyalty- Loyalty is Royalty. Do what is in the best
interest of students even when they don’t realize it.
Say: "You don’t know how this will impact you later
on, so I’m going to help you." Communicate that no
matter what you have their back.    

     Great teachers do these three things!

More options for
positive engagement

Parents KNOW and
appreciate teachers who
demonstrate three
things:

Pros

Customer ServiceCustomer Service
-Always service with a smile (even when you don't
want to)
-Initiate contact via email/phone 
-Timeliness (as soon as issue occurs/first failed HW)
-Consistent & Frequent feedback (Canvas/IC) 
-Follow-Through (Do what you say you will do) 
-Be warm via video: camera on, smile and make 
eye contact. 
-Foster trust (assure them that everything you 
discuss is confidential and that you care) 
-Communicate often (IC, Canvas, Remind) not only 
when there is a problem. Try multiple ways! 
-Be responsive reply to incoming queries quickly 
and efficiently 
-Be available ensure everyone knows where they 
can find the information they need. 
-Be service-orientated seek feedback and deliver 
on requests from students, parents

-Always service with a smile (even when you don't
want to)
-Initiate contact via email/phone/event/letter 
-Timeliness (as soon as issue occurs/first failed HW) 
-Consistent & Frequent feedback (Canvas/IC) 
-Follow-Through (Do what you say you will do) 
-Be warm, welcome and encouraging. 
-Foster trust (assure them that everything you 
discuss is confidential and that you care) 
-Communicate often (conference, call, IC) not only 
when there is a problem. Try multiple ways! 
-Be responsive reply to incoming queries quickly 
and efficiently 
-Be available ensure everyone knows where they 
can find the information they need. 
-Be service-orientated seek feedback and deliver 
on requests from students, parents
-Home visits, conferences, open house, 
curriculum night, senior night, graduation, 
events, clubs



1. Myth of "I have NO problems."
2. Negative expectations about working with parents 
    (don’t believe they will support teacher or do anything).
3. Lack of training (no one taught you how to do these things).
4. Not enough time. (time is not always on your side).

Teacher Roadblocks
1. Parents are overwhelmed.
2. Parents do not know what to do (there’s no parenting school).
3. Parents do not believe the school can or will help.
4. Parents have negative feelings about school.
5. Parents have a negative view of teacher competence.

Other factors: Language, family dynamics, co-parenting,
education/past experiences, trauma, work schedules, finances,
apathy

https://www.responsiveclassroom.org/communicating-with-families-operating-from-a-
place-of-empathy/

https://www.edutopia.org/discussion/building-empathetic-relationships-parents-your-
most-challenging-student

https://www.nea.org/advocating-for-change/new-from-nea/eight-ps-parent-engagement

https://www.edutopia.org/article/building-better-relationships-parents-classroom-school-
and-district-level

https://thesimpleclassroom.com/blog/2019/7/9/how-to-respond-to-parent-emails-pd-in-
plain-english

https://blogs.edweek.org/teachers/classroom_qa_with_larry_ferlazzo/2019/03/response_st
rategies_for_effective_parent-teacher_conferences.html

https://blog.brookespublishing.com/18-ways-to-connect-and-communicate-with-families/

https://www.readingrockets.org/article/building-parent-teacher-relationships

https://www.waldenu.edu/online-bachelors-programs/bs-in-elementary-
education/resource/nine-ways-to-improve-parent-teacher-communication

https://freshdesk.com/customer-support/customer-service-education-blog/

Book: Parents as Partners by Bert & Betty Jo Simmons with Thomas Glanton

Parent Roadblocks

For more ideas and information...

Cons

Resources

https://www.responsiveclassroom.org/communicating-with-families-operating-from-a-place-of-empathy
https://www.edutopia.org/discussion/building-empathetic-relationships-parents-your-most-challenging-student
https://www.nea.org/advocating-for-change/new-from-nea/eight-ps-parent-engagement
https://www.edutopia.org/article/building-better-relationships-parents-classroom-school-and-district-level
https://thesimpleclassroom.com/blog/2019/7/9/how-to-respond-to-parent-emails-pd-in-plain-english
https://blogs.edweek.org/teachers/classroom_qa_with_larry_ferlazzo/2019/03/response_strategies_for_effective_parent-teacher_conferences.html
https://blog.brookespublishing.com/18-ways-to-connect-and-communicate-with-families
https://www.readingrockets.org/article/building-parent-teacher-relationships

